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Executive Summary
From May to June 2018, the Ministry of Forests, Lands, Natural Resource Operations and Rural Development (FLNRORD),
the Ministry of Indigenous Relations and Reconciliation (MIRR) and the BC First Nations Forestry Council (FNFC) held
seven (7) regional engagement sessions in BC to create opportunities for input from First Nations on the development
of a revised BC First Nations Forest Strategy. The engagement sessions were each held over two (2) days, with the first
day focusing on key components of a revised BC First Nations Forest Strategy, and the second day focusing on Provincial
programs and initiatives.
The purpose of the 2018 Regional Engagement Sessions was to gather direct input from BC First Nations to inform the
development of a BC First Nations Forest Strategy in collaboration with the BC Government. The strategy will also form
a renewed mandate for the FNFC. FLNRORD and FNFC have committed to going back to First Nations to review the
contents of this report and further engage on the development of the strategy. Five (5) Provincial forums are planned for
September 2018 to discuss the draft strategy and an implementation plan.
Four (4) breakout session topics were discussed on Day 1 at each of the seven (7) regional sessions. These four (4) topics
relate directly to a revitalization of the BC First Nations Forest Strategy:
1.

I mplementation of United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) and the Truth &
Reconciliation Commission (TRC) Calls to Action;

2.

The BC First Nations Forest Strategy;

3.

Traditional Knowledge; and

4.

The Timber Supply Review.

Each breakout session on Day 1 consisted of a presentation by the Province, followed by facilitated breakout dialogue.
Provincial information sessions were held on Day 2 with technical staff and representatives from the Province. The topic
areas for these information sessions were as follows:
1.

Strategic Forestry Initiative;

2.

Natural Resource Online Services/Natural Resource Permitting Project (NRPP);

3.

Bio-Economy;

4.

Consultation during emergencies and disasters;

5.

Consultation Dashboard;

6.

Communicating with Licensees; and

7.

Land Based Investment Opportunities.

The 2018 Regional Engagement Sessions Summary Report is focused on the input received from First Nations during the
breakout session topics explored on Day 1. A short summary of Day 2 input is provided at the end of this report. The
input from First Nations over both days will inform the recommendations for specific changes needed to revitalize the
BC First Nations Forest Strategy. The following is a summary of the key themes that emerged through analysis of the
input received.
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1. Implementation of UNDRIP/TRC Calls to Action
Implementation of United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) and the Truth and
Reconciliation Commission’s (TRC) Calls to Action framed both the planning for the 2018 regional engagement sessions
and the discussion during all sessions, regardless of the identified topics. The Premier’s July 18th, 2017 mandate letter to
Honourable Doug Donaldson, Minister of FLNRORD, includes a commitment for the Province to fully adopt and implement
UNDRIP and the TRC Calls to Action. The letter instructs the Minister to move forward on the Calls to Action and review
policies, programs, and legislation to determine how to bring the principles of the declaration into action in BC.
Participants agreed that engaging with the right people in First Nations communities is key to developing meaningful
Government to Government (G2G) relationships. “Engaging with the right people,” means acknowledging and preparing
to work with a diversity of First Nations governance structures, including, but not limited to, both hereditary and elected
(Indian Act Band Council) leadership.
Through discussion, key themes emerged relating directly to implementation of UNDRIP, the TRC Calls to Action, and
recent case law (including the Tsilhqot’in decision). The following is a summary of what needs to be included in a BC
First Nations Forest Strategy to implement UNDRIP and the TRC Calls to Action:
•

•

Support/resources for First Nations governance and Nation building;
»»

Recognition of First Nations/communities as governments;

»»

Resources to support G2G relations and relationship building;

»»

Commitment to strategies to support First Nations in addressing shared territory and overlaps;

»»

Commitment to support the internal capacity of First Nations to engage G2G;

»»

Critical that communities have the resources to develop the capacity to govern; and

»»

 rovision of base funding for First Nations to run their own natural resource departments to support the
P
implementation of UNDRIP and the TRC Calls to Action at the community/Nation level is needed.

Free prior and informed consent demands changes in decision-making processes;
»»

 ommitment for the resources and capacity at the community/Nation level that support informed decisionC
making and free, prior and informed consent (FPIC); and

»»

Increase focus on consensus-based decision-making (a theme through all of the sessions).

•

 need for focus on the role of First Nations in forest stewardship, enhancement of the guardian program and
A
support for training, having First Nations in local ministry offices;

•

Commitment to G2G engagement on forestry legislation and policy review/reform;
»»

 rovince needs to work collaboratively with First Nations and the First Nations Forestry Council to determine
P
the priority changes; and

»»

Resources to support meaningful involvement.

•

The current consultation referral system is flawed and does not support collaborative decision-making; and

•

 rioritizing education for government, industry and public regarding the implementation of UNDRIP and the TRC
P
Calls to Action.
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2. BC First Nations Forest Strategy – In consideration of recent case law,
UNDRIP and the TRC Calls to Action
Breakout session participants were given the opportunity to provide input into the key components of a revitalized BC
First Nations Forest Strategy. The discussions were guided by the objective of implementing UNDRIP and the TRC Calls
to Action, and were attentive to recent case law (i.e. the Tsilhqot’in Supreme Court of Canada decision). The following
key themes emerged:
•

 esources are needed for all First Nations to engage in territory-based land use planning (LUP); First Nations’ LUPs
R
need to be meaningfully and fully incorporated into decision-making processes;

•

 ommitment to expand the scope of Revenue Sharing Agreements/ Forest Consultation and Revenue Sharing
C
Agreements (FCRSA) – from consultation and accommodation to reconciliation;

•

»»

FCRSA model does not working and does not support the capacity needs of First Nations;

»»

 evenue sharing needs to provide access to an equitable share of benefits from resources and provide
R
support for First Nations governance capacity; and

»»

Revenue sharing across the resource sector (not just forestry).

Commitment to tenure reform and reallocation;
»»

There is a lack of access to tenure for First Nations;

»»

V olume must be freed up or reallocated – including the movement from volume-based to area-based tenure
opportunities for First Nations;

»»

Tenure reform that results in the management of all forest resources by the community/First Nation is needed;

»»

Development of tenure opportunities for First Nations to support full fibre utilization; and

»»

Participants urged that tenure reform be addressed with British Columbia Timber Sales (BCTS).

•

First Nations Woodland Licences (FNWL) must be changed to be more economically viable;

•

Redress for past harvesting is needed;

•

First Nations lack capacity to engage in many economic opportunities; and

•

In addition to forest tenures, separate range tenure agreements should be considered.

3. Traditional Knowledge
The Traditional Knowledge (TK) sessions focused on identifying ways to use TK to inform decision-making, forest
management and monitoring. Participants clearly voiced that Indigenous peoples own their knowledge and that TK
belongs to communities; it is a sacred gift, and as such some information should never be shared outside communities.
Participants also noted that current decision-making processes and practices are not aligned with Indigenous ways
of knowing, Indigenous laws and worldviews. They generally expressed a lack of trust to share information with the
Province due to past misuses and misappropriations. The key themes that emerged included the following:
•

Respect and valorization;
»»

TK needs to be recognized and respected as on par with western scientific knowledge; and

»»

TK holders should be compensated accordingly for their contribution.
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•

•

•

•

•

Ethical use of TK and shared decision-making;
»»

Need for principles and policies to support the ethical use of TK;

»»

F irst Nations should inform how TK will be collected, interpreted and ultimately contribute to decisionmaking processes; and

»»

 ach community has different protocols and laws as it pertains to how the information may be shared and
E
used and these should be respected.

Data governance and protection of information;
»»

 efore TK can be shared, new models of data governance need to be developed that respect the principles of
B
Ownership, Control, Acquisition and Possession (OCAP) because TK belongs to families and communities; and

»»

New policies and legislation at the Provincial and Federal level are required to increase the protection of TK.

Importance of language;
»»

Preservation of TK is tied to language and culture; and

»»

The needs of TK in relation to resource management should be linked with language resources and programming.

Resources and capacity;
»»

Some communities have very few Elders left and their knowledge may be lost if not quickly retained; and

»»

 esources are needed to compensate knowledge holders, conduct Traditional Use Studies (TUS) and build
R
databases within communities.

Land use planning;
»»

The land use planning process is an appropriate venue to bring in TK; and

»»

 ome Nations have already collected and interpreted TK as part of their land use plans, recognizing these
S
plans would be a respectful way for the Province to get access to TK.

4. Timber Supply Review
The key themes that emerged through discussion on the Timber Supply Review (TSR) process included the following:
•

 eaningful engagement with First Nations in the TSR process and shared decision-making regarding allowable
M
cut in First Nations territories;
»»

Improvement to communication and sharing of information throughout the TSR process;

»»

 ddress the capacity and resources needed for First Nations participation in the TSR process – without
A
capacity and resources there are significant barriers; and

»»

Commitment to incorporating Aboriginal rights, interests and TK into the TSR process.

•

Significant challenges to G2G relationships when TSR does not reflect First Nations’ values and priorities;

•

 SR’s values are currently inconsistent with First Nations’ values – TSR’s siloed approach to timber supply versus
T
First Nations’ desire for a “health of land” approach to decision-making;

•

Linking Land Use Planning and TSR;
»»

v

Land use plans on traditional territories have the ability to incorporate First Nations’ rights, values and TK;
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»»

 eed for First Nations to have comprehensive land use plans for their territories that reflect their values
N
and priorities;

»»

L and use planning is an opportunity to address First Nations’ concerns, interests and Aboriginal Rights and
can provide a valuable addition and information to the TSR process;

»»

 eed for First Nations to have comprehensive land use plans for their territories that reflect their values and
N
priorities;

»»

 ithout their own land use plans, First Nations cannot meaningfully participate in the TSR process, or identify
W
their values and priorities in the TSR process; and

»»

The need for comprehensive land use planning at the territory level to address cumulative impacts on the land.
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Introduction
The main purpose of the 2018 regional engagement sessions was to gather direct input from First Nations to inform the
development of a BC First Nations Forest Strategy (the “Strategy”) in collaboration with the BC Government. The Strategy
will serve to guide the Province in the implementation of UNDRIP and the TRC Calls to Action and will provide a renewed
mandate for the BC First Nations Forestry Council (FNFC).
These engagement sessions build on input received from First Nations at regional forums held in 2015 and 2017 by
the Province and the FNFC to discuss concerns and recommendations to build a common path forward and include
increased revenue sharing, First Nations’ ownership and access to tenure. Five (5) Provincial forums will be held
with First Nations in September and October 2018 to further discuss a draft BC First Nations Forest Strategy and
implementation plan.
The BC First Nations Forest Strategy will be finalized based on additional input received from the Provincial forums.
The Strategy will then be presented to the BC Cabinet First Nations Leadership Gathering in November 2018 for
endorsement. These engagement sessions in no way replace or fulfill the Crown’s legal obligations to consult with
First Nations.
There was strong participation by First Nations at each of the regional engagement sessions. Provincial staff also
attended each of the regional engagement sessions to demonstrate the commitment of the Province to implement
UNDRIP and the TRC Calls to Action. Provincial representatives from the Ministry of Forests, Lands, Natural Resource
Operations and Rural Development (FLNRORD) and Ministry of Indigenous Relations and Reconciliation (MIRR)
attended the sessions to learn how current initiatives and opportunities can be improved to support a Government
to Government (G2G)relationship, increase First Nations’ participation in the forest sector, and to dialogue and build
relationships with First Nations towards the goal of jointly developing a revitalized Provincial strategy.

Reconciliation – TRC and UNDRIP
The Premier’s July 18, 2017 mandate letter to Honourable Doug Donaldson, Minister of FLNRORD, specifically commits
that the Province implement United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) and the Truth
and Reconciliation Commission’s (TRC) Calls to Action. The letter instructs the Minister to move forward on the UNDRIP
and TRC Calls to Action implementation and to review policies, programs, and legislation to determine how to bring the
principles of the declaration into action in BC. Implementation of UNDRIP and the TRC Calls to Action, therefore, framed
both the planning for the regional engagement sessions and the discussion during all sessions.
Provincial officials in attendance at the engagement sessions confirmed that FLNRORD and MIRR have been given the
mandate by the Premier to adopt the UNDRIP principles and the TRC Calls to Action, and to jointly develop priorities
with First Nations leadership and communities. This joint development of priorities includes a review of Provincial
policies, programs and legislation. Specifically, FLNRORD’s 2018/2019 Service Plan commits to work with First Nations
communities and organizations, including the FNFC, to review and change at least three (3) policies in 2018/2019 and to
increase this number every year.
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Understanding the Context – The 2015 BC First Nations Forestry Council Report
on Regional Forums
In 2015, BC First Nations leadership, representatives from the Provincial government and technical staff participated in
three (3) regional engagement forums to identify and discuss key issues and opportunities for First Nations engagement
in the forestry sector. The day-long meetings took place in Prince George, Kamloops, and Nanaimo and were hosted by
the FNFC and the Province of BC. Presentations were made by both First Nations and Provincial representatives about
recent outcomes in forestry and how current initiatives and approaches can be improved to better meet the needs and
interests of First Nations. These engagements led to recommendations that reflected concerns and opportunities in the
following six (6) key areas:
1.

 evenue Sharing – The existing 3-5% under FCRSA is grossly insufficient and must be changed to reflect all
R
revenues generated by the forest sector.

2.

Ownership, Tenure, Access – New tools are needed to transfer Crown title and tenure to First Nations.

3.

Insufficient tenure volumes that are not economically viable.

4.

 enure reform and policy changes are needed – Reallocation process should be jointly designed and
T
implemented to significantly increase opportunities for First Nations.

5.

 rown-First Nations Engagement and Decision-Making – The FCRSA model does not respect Aboriginal Title and
C
Rights, and the consultation matrix does not meet current legal standards, or support shared decision-making
and must change.

6.

 apacity Building and Economic Development – Limitations in scope and duration of existing approaches create
C
challenges for capacity building and economic development.

Overview of 2018 Regional Engagement Sessions
From May to June 2018, the Ministry of Forests, Lands, Natural Resource Operations and Rural Development (FLNRORD),
the Ministry of Indigenous Relations and Reconciliation (MIRR) and the BC First Nations Forestry Council (FNFC) held
seven (7) BC Regional Engagement Sessions to create opportunities for input from First Nations on the development of a
revised BC First Nations Forestry Strategy. Regional Engagement Sessions were held in the following locations:
•

Nanaimo - May 1-2

•

Kamloops - June 12-13

•

Prince George - May 15-16

•

Cranbrook - June 19-20

•

Vancouver - May 29-30

•

Smithers - June 26-27

•

Williams Lake - June 5-6

The engagement sessions were each held over two (2) days, with the first day focusing on key components of a revised
BC First Nations Forest Strategy, and the second day focusing on Provincial programs and initiatives.
FLNRORD and FNFC have committed to review the contents of this report with First Nations communities and further
engage with First Nations on the development of a BC First Nations Forest Strategy. Five (5) Provincial forums are
planned for September and October 2018, to discuss a draft BC First Nations Forest Strategy and implementation plan.
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Opportunity for First Nation Rights and Title holders to engage with First Nation Forest Council,
Government of BC, or the First Nations Forest Strategy Advisory Group directly.

MAY-JUN
7 regional
workshops
(First Nations
Forest Strategy
Advisory Group)

JUL-AUG
Drafting regional
workshops
summary report

SEPT

OCT

Review of Summary Report and opportunity
for further input by participants

4 Provincial
forums to
discuss draft
BC First Nation
Forest Strategy

First Nations
Forest Strategy
Advisory Group
finalizing BC
First Nation
Forest Strategy

NOV
BC Cabinet
First Nation
Leaders
Gathering

Report Methodology
The four (4) main breakout sessions that took place on Day 1 of each regional engagement session were as follows:
1.

UNDRIP/TRC Calls to Action;

2.

The BC First Nations Forest Strategy;

3.

Traditional Knowledge; and

4.

Timber Supply Review – Collaboration on TSR – A New Way Forward.

Each of the four (4) sessions began with a brief presentation, followed by a facilitated “breakout” dialogue to gather
feedback from attendees. The discussions focused on key questions relating to each topic.
For the preparation of the 2018 Regional Engagement Sessions Summary Report, data was collected from assigned note
takers assigned to take notes on Day 1 and Day 2 at each of the regional engagement sessions. Raw data from Day 1 was
collated in a single document and reviewed. In analysing the data, key themes were identified based on the collated
notes. These key themes were then further expanded by searching the collated data for related discussion points. Input
from Day 2, which included a variety of topics related to Provincial programs and initiatives, was not used to inform the
main body of this summary report, as the report focuses on topics directly related to the First Nations Forest Strategy.
Instead, a short summary for Day 2, highlighting First Nations input, is included at the end of this report.
To clarify, the 2018 Regional Engagement Sessions Summary Report is focused on the input received from First Nations
only during the four (4) breakout session topics explored on Day 1. The input from First Nations will inform the
recommendations for specific changes needed to revitalize a BC First Nations Forest Strategy.
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Informing a revised BC First Nations Forest Strategy Summary of First Nation engagement
A summary of the key themes to inform a revised Strategy is provided. The summary is organized according to the four
(4) breakout session topics and reflects the perspectives and ideas that emerged through analysis of the input received
from First Nations participants only at the seven (7) regional engagement sessions across BC.

1. Implementation of UNDRIP and the TRC Calls to Action
As noted above, implementation of UNDRIP and the TRC Calls to Action framed both the planning for the 2018 regional
engagement sessions and the discussion during all breakout sessions. Through discussion, key themes emerged relating
directly to implementation of UNDRIP, the TRC Calls to Action, and recent case law (including the Tsilhqot’in decision).
The following section outlines the discussion with First Nations participants regarding what needs to be included in a BC
First Nations Forest Strategy to implement UNDRIP and the TRC Calls to Action.
The opening presentation at each of the regional sessions was on UNDRIP and the TRC Calls to Action, titled
‘Implementing the Calls to Action and the United Nations Declaration of the Rights of Indigenous Peoples,’ and was
delivered by the First Nations Relations Branch of FLNRORD. The goal of the presentation was to provide background
information to support conversation around developing a shared vision for implementing UNDRIP and the TRC Calls to
Action. FLNRORD acknowledged that they are seeking to engage with Indigenous communities before policies, programs
and legislation are developed to support the implementation of UNDRIP and the TRC Calls to Action.
Following the presentation, participants were led through breakout dialogue sessions guided by the following questions:
1.

How can government support your involvement in the implementation of UNDRIP and the TRC Calls to Action?

2.

 hat are the priority policy areas you feel need revision to guide the Ministry in the implementation of UNDRIP
W
and the TRC Calls to Action?

3.

 hat are some new or existing initiatives the Ministry could develop or change to facilitate meaningful
W
G2G relationships?

Key themes
Government to Government (G2G) starts with knowing who you should be talking to
Participants agreed that engaging with the right people in First Nations communities is key to developing meaningful
G2G relationships. “Engaging with the right people,” means acknowledging and preparing to work with a diversity
of First Nations governance structures, including but not limited to, both hereditary and elected (Indian Act Band
Council) leadership.
Recognition of First Nations as governments in G2G discussions would, according to participants, set the stage for meaningful
relationships. The practice of simply sending a letter to an Indian Act band office, without understanding, recognizing and
acknowledging the unique local First Nations governance structures, as well as recognizing First Nations to First Nations G2G
relationships, fails to engage or support BC First Nations in a respectful and meaningful G2G relationship.
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Participants encouraged the Province to “come to communities,” and reminded session participants that every
community has different capacity needs. Understanding and acknowledging that communities/Nations have substantial
differences in capacity and needs is key to developing meaningful G2G relationships.
Participants also reflected on the due diligence obligations First Nations leadership have to engage their own citizens
and incorporate their feedback when making decisions. Strong G2G relationships are also about ensuring that First
Nations governments have the ability, including capacity, resources and time to adequately and meaningfully engage
and inform their citizens in decision-making processes.

Support/resources for First Nations governance – Nation building
Participants drew direct linkages between the need for the Province to recognize First Nations/communities as
governments and that of their ability to govern, in order to support the implementation of UNDRIP and the TRC Calls to
Action. Participants urged that access to resources are critical to support First Nations’ ability to govern, engage in G2G
discussions and make informed decisions. Support for core funding for First Nations to run their own natural resources
departments was a high priority in relation to Nation building.
Implementing UNDRIP and the TRC Calls to Action requires the Crown to make changes to current legislation, policies
and practices. Participants insisted that there is also a critical need for First Nations to develop and increase their own
capacity to govern – to make informed decisions on issues concerning their people and lands.
Supporting First Nations governance means recognizing that Nation rebuilding/building activity is underway and that
this work is advancing faster for some First Nations and often in different ways. The Province needs to respect that First
Nations governments do not and will not all look the same and should be prepared to invest time in learning about the
governance practices and laws of individual First Nations.

Shared territory
Shared territory and overlap issues were discussed in relation to the discussion on Nation rebuilding/building. Due to
overlap in territories, First Nations are often in a position where they are required to work out, among other things, how
limited revenues will be shared between First Nations.
Participants reinforced the idea that shared territory with other First Nations has always been worked out between
Nations who engage in First Nations G2G relationships, and that this idea should underpin the approach moving
forward. However, participants acknowledged that the Province potentially has a role to support First Nations in
addressing issues of shared territory and overlap, whether by supporting First Nations core capacity to engage in these
discussions or working in partnership with First Nations to develop unique processes and practices.

Free, Prior and Informed Consent (FPIC)
Participants acknowledged the continued debate, both inside First Nations communities and outside, around terms like
“consent” and “veto” and offered different perspectives on what FPIC should mean in practice.
Some participants reflected on how First Nations’ ability to offer consent demands changes in decision making. There
needs to be a commitment for the resources and capacity at the community/Nation level to support governance,
informed decision-making and FPIC.

6
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Participants stressed that free, prior and informed consent on major decisions requires consent from a First Nation as a
government and rights holder, urging moving forward on shared decision-making processes.
Participants acknowledged that First Nation communities are challenged to do the engagement with their own citizens
to help educate citizens about projects and build a decision-making process that is functional and trusted by their
communities. Participants were consistent in their position that resourcing is required to ensure adequate staffing to
support First Nations governance and decision making, a theme addressed earlier in this report.
Participants also acknowledged that while the desire is to commit to and pursue processes that achieve FPIC, important
conversations need to be had regarding what happens (as part of these processes) when consent is not given or
achieved. Participants expressed a desire to learn more about what dispute resolution processes exist and about how
new processes can be developed collaboratively.
Participants discussed the desire to move from discussions about shared decision-making to consensus-based decisionmaking. Participants noted that for this to work, each First Nation would have to be represented.

G2G engagement approach to forestry legislation and policy reform
Participants acknowledged that implementation of UNDRIP and the TRC Calls to Action needs to be considered in a
holistic way – with a deep appreciation of the serious and significant shifts in legislation, policy and practice required to
address the colonial history and continuing colonial and paternalistic policies and practices.
Participants also pointed to the anticipated barriers to meaningfully engage First Nations in this work. First Nations
leadership and staff have their own governments and departments to run, with very limited resources and capacity.
Completing a full policy and legislation review on top of their existing workload will be challenging. Participants urged
that the engagement approach be mindful and meaningful to engage at the G2G level without being excessive.
At a regional or Provincial level, the Province needs to work collaboratively with First Nations and the FNFC to determine
the priority policy and legislation that needs to change. At a community level, First Nations will need to have the
opportunity to map out what is uniquely important to them. Participants stressed the need for resources for First Nations
to sit at the table and be involved in a meaningful way.
To aid in promoting meaningful G2G relationships, some participants wondered specifically about the possibility of the
Province supporting First Nations/FNFC development of a working paper on facilitating meaningful G2G relationships.
In relation to legislative and policy reform priorities, participants offered many examples of specific legislation, and/or
policies that should be reviewed/amended. Examples included but were not limited to the following:
•

7

The Forest Act and Forest Range and Practices Act;
»»

 nder the existing legislation, forest license replacements must be offered as long as they meet five criteria
U
in section 15 of the Forest Act or the Forest, Range and Practices Act. Some participants identified their desire
that this section should be amended to allow decision makers options to refuse licenses under certain
circumstances; and

»»

The Professional reliance model in Forest and Range Practices Act stands in the way of implementing UNDRIP
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and the TRC Calls to Action.
•

Policy in relation to Forest Consultation and Revenue Sharing Agreements;
»»

 ome participants highlighted that the consultation process needs to reflect consent and needs to be
S
changed in FCRSA; and

»»

 ther participants argued that FCRSA should be revenue sharing only, and that the consultation component
O
and accommodation language should be removed.

Consultation and the referrals systems
A lot of discussion centered around the existing referrals process as being fundamentally flawed. First Nations described
their experience of being buried in referrals with little or no capacity, and very little opportunity to influence outcomes or
decision-making through their efforts to respond to referrals.
Participants urged that the referrals system be reconsidered and pointed to UNDRIP article 18 (right to make decisions),
and other practices or processes for collaborative and shared decision-making would be more in line with the
principles of UNDRIP and the TRC Calls to Action. Participants urged that First Nations need to be at the table before
referrals are generated.

Forest stewardship, sustainability and climate change
A lot of discussion focused around the role First Nations should play in forest stewardship. Related to this, participants
identified the need to document/inventory what is on the land, to bring out Elders or TK holders, to collect the TK, and
to develop baseline surveys and data. Participants suggested that the goal in relation to forest stewardship should be
that First Nations would be able to manage their traditional territories for environmental health.
Baseline data on their traditional territories would allow First Nations to have more informed conversations with
government. There are many knowledge holders in communities, but the information is not necessarily in First Nations’
lands offices. As a first step, resources were identified as necessary for First Nations to collect baseline information about
the health of their territories.
Participants discussed the need to revisit the definition of ‘sustainable’ in policy/practice. Discussions centred around
the different definitions that exist between First Nations, the Province and federal government. Interested parties
in forestry come to the table with different perspectives and values (i.e. plantations vs. long-term to old growth).
Participants talked about the need to manage for a reduced annual allowable cut when considering sustainability from a
First Nation perspective.
Climate change was also a repeated theme that came up in discussion. Participants expressed a desire to better
understand how Provincial practices could consider climate changes.
Participants shared observations about the changes that knowledge holders within their territories are witnessing and
expressed a desire that First Nations are engaged in increased monitoring as part of the overall stewardship role.
Participants identified enhancement of the Guardian program as one opportunity to support First Nations involvement
as stewards of the land. There was discussion around the potential use of technology to aid guardian programs and
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similar programs (drones, sensors in ocean, etc.). Participants suggested that the Province should consider providing
support for training of First Nations Guardians within communities. There was also discussion around having local First
Nations representatives in ministry offices to support First Nations communities and First Nations Guardian programs.

First Nations capacity to implement UNDRIP and the TRC Calls to Action
Participants acknowledged that there is a lot of work ahead to determine what each First Nation needs to “resource
up” and engage on TRC and UNDRIP. Generally, participants reflected that forestry capacity at the community level is
needed. The current referrals process and consultation demands on First Nations are much higher than existing capacity
and resources can support.
Participants discussed the opportunity that exists for the FNFC to provide capacity at a high level – advocating for and
opening doors for First Nations communities as the proper rights/title holders.
Many participants identified the need for First Nations to have their own natural resource departments at the community
level. At present, there is no base funding for First Nations to run a natural resource department. A department to deal
with the pressures on natural resources within their traditional territories, not just limited to forestry, was discussed as
ideal in relation to the long-term capacity goal of many First Nations communities. First Nations participants described
the status quo, where few communities employ a forester due to resource constraints.
Faced with the current limited capacity, participants explored some ideas to increase or enhance existing capacity.
These ideas are explored in the next section of this report in relation to the BC First Nations Forest Strategy.

Education and communication inside First Nations communities
Participants agreed that in addition to the value in focusing on education and communication with the Province and the
broader public, First Nations communities also have specific education and communication needs.
Participants reflected on the opportunity they see for FNFC to provide education to First Nations communities so that
they can grow their internal capacity to engage Nation to Nation or G2G on Forestry. Participants questioned whether
this was an area where the FNFC could develop their own capacity to serve First Nations communities. Participants
acknowledged that the materials prepared so far by FNFC and the Province identify the UNDRIP articles but not
necessarily how the articles apply to First Nations businesses and communities.
Understanding that people learn in different ways, participants discussed the possibility of different education and
communication tools that could be developed for First Nations citizens to educate and communicate. For example,
participants discussed the possibility of workshops being planned in multiple ways with opportunities for discussion
and to provide written feedback.
Participants stressed the desire, whenever possible, to see education and training happen inside communities. The
example of BCTS programming that takes people out of community was referenced, and participants pondered whether
there was an alternative to BCTS (tech program) or others taking people away from their communities to educate.
Participants also expressed interest in the better utilization of technology to communicate information and educate
community members.
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Education for government, industry and public
Participants across many regions discussed education as a key area of opportunity in relation to implementation of
UNDRIP and the TRC Calls to Action. Many communities expressed concern that their own members are not adequately
prepared to discuss the implications of UNDRIP and the TRC Calls to Action and to have conversations about what they
need to do as a community to support the implementation of the principles and Calls to Action.
Participants suggested that the Province should be educating all Provincial staff (i.e. FLNRORD, MIRR) who are engaging
in the forest sector in much the same way that education is mandated on things like safety certification. Several specific
suggestions were offered for consideration, including the following:
•

 he Province should collaborate with First Nations in creating videos/required training for all FLNRORD, MIRR and
T
First Nations staff; and

•

 he Province should create new Indigenous liaison positions inside government, or working alongside Provincial
T
liaisons, focused on the implementation of UNDRIP, the TRC Calls to Action and broader systemic change.

Participants were consistent in their assertion that industry needs to build understanding about UNDRIP and TRC and
the role of First Nations as governments. To some extent, participants reported that industry’s response to UNDRIP and
the TRC has been for First Nations to talk to the Crown. There was a sense among many of the participants that industry
continues to look to government to know what to do in terms of implementing UNDRIP and the TRC Calls to Action.
Participants discussed TRC Call to Action 92, noting the importance of industry’s role in Free Prior and Informed Consent
and acknowledging that improved G2G relationships are not going to happen if industry is not part of the change.
Participants expressed a desire that industry, like government, work to better understand First Nation history and
governance. The possibilities of working to develop a “Forestry 101” and also a “First Nation 101” relevant to the Nation
(i.e. Lake Babine Nation 101) were discussed.
A public element to education was also highlighted. Specifically, the need to see information and messaging directed at
the broader public was identified as important. Several participants suggested there would be value in communicating
the commitment that the Province has made to First Nations to implement UNDRIP and the TRC Calls to Action to all
British Columbians.
The importance of a significant education effort reflected, for participants, the urgent need to shift attitudes. For
example, participants reflected that although First Nations are not stakeholders they are still labeled and treated as
stakeholders by representatives of the Province, municipalities and industry.

2. BC First Nations Forest Strategy – In consideration of recent case law,
UNDRIP and the TRC Calls to Action
This section reviews the key themes that emerged through dialogue with First Nations participants on the BC First
Nations Forest Strategy. Sessions on the BC First Nations Forest Strategy opened with a presentation on revitalizing the
Provincial First Nations Forest Strategy. The presentation drew from the 2015 and 2017 workshop recommendations and
acknowledged First Nations’ concerns with the Province’s existing strategy.
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In terms of revenue sharing, the presentation acknowledged the existing strategy’s limitations in adequately supporting
and building the economies and capacities of First Nations. In relation to Provincial Forest Consultation and Revenue
Sharing Agreements (FCRSA), it was acknowledged that the current consultation matrix and consultation approach
does not meet current legal standards, support meaningful shared decision-making, or acknowledge Aboriginal Title
and Rights. In reviewing the 2015 and 2017 recommendations regarding tenure ownership and access, the presentation
highlighted the need for tenure reform and policy changes as well as the need for new tools to transfer Crown land and
tenure to First Nations.
The Province has committed to a revitalized BC First Nations Forest Strategy through adopting and implementing
UNDRIP and the TRC Calls to Action. This session provided an opportunity for participants to reflect on what they felt
should be key components of a revitalized BC First Nations Forest Strategy, and how they saw themselves and other First
Nations being involved.
The following guiding questions aided in facilitating a discussion with participants:
1.

What should be the key areas of focus in a revitalized BC First Nations Forest Strategy?

2.

Revenue Sharing – what should the model and revenue sharing be long/short term?

3.

 enure – what can be done in the short term to increase economic viability of current FTOA volumes, how can
T
the Province increase access by First Nations to area based or longer-term tenures?

4.

 apacity and Economic Opportunities – What are some current constraints to capacity building and economic
C
opportunities, what current programs work, what programs don’t work?

Key themes
First Nation land use planning and decision-making
Territory-based land use planning dominated many of the discussions at the regional sessions, regardless of the planned
topics. Participants consistently argued that First Nations need the resources to develop territory-based land use plans.
Land use planning should be a core capacity funding and not project based, participants argued. At present, most of the
existing federal funding for land use plans is directed to plans on reserve lands.
First Nations’ territory-based land use plans need to be meaningfully and fully incorporated into decision-making
processes. Where First Nations land use plans do exist, participants discussed that they are not being recognized as
higher level plans. This is needed so that decisions and management objectives reflect a First Nation’s vision for their
territories, as provided for in their land use plans.

Commitment to expand the scope of revenue sharing agreements/FCRSA – from consultation and
accommodation to reconciliation
In the past, revenue sharing agreements were about accommodation that did not reflect the recognition of Aboriginal
Title. Moving forward, revenue sharing needs to provide access to an equitable share of benefits from resources and
provide support for First Nations governance capacity. First Nations were consistent in their position that revenue
sharing should support First Nations governance capacity going forward, and relatedly, First Nations stewardship of
traditional territories.
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There was consensus among participants that the FCRSA is not working to meet the capacity needs of most, if not all,
First Nations communities and therefore needs to be reconsidered. Participants agreed that the current percentage
of revenue sharing is too low. Suggestions ranged from the percentage being raised from 50 percent to 100 percent.
Participants rejected revenue sharing formulas that are per capita based (related back to the Indian Act), arguing that
communities should instead be able to negotiate with tenure holders in their territory for revenue sharing.
Revenue sharing is needed across the natural resource sector (not just limited to forestry). This was a position supported
by many of the participants, and was discussed as including forestry, mining, aggregates, aquaculture, etc. Relatedly,
participants argued that revenue sharing agreements should be negotiated based on a whole supply chain, and include
revenues and taxes from all forest development, service, and operations.
Connected to these discussions, the idea of an Aboriginal/First Nations resource tax as a mechanism to share resources
was explored. This could include a tax on all resources extracted from the traditional territories of a First Nation, not
just forestry activities. First Nations participants acknowledged that some of the solutions, such as taxation, will likely
need to be pursued at higher level tables, such as those tackling a new fiscal relationship between First Nations and the
Crown in Canada and in BC.
Participants discussed how revenue sharing agreements should not dictate how the proceeds should be spent and
should be non-conditional. The view of some participants was that revenue received should not restrict communities
use of that revenue to the forest sector and that communities should be able to spend the revenue based on the goals
and priorities they identify within their traditional territory.
Participants reflected on the need for revenue sharing agreements to be more transparent. Conversation on existing
agreements, the model and what is working and what is not should be possible, participants argued. There was a
sense that no single solution would work for all First Nations, which for participants further strengthened the argument
that it would be valuable to increase transparency in revenue sharing agreements so that First Nations can learn from
each other.

Commitment to tenure reform and reallocation
Lack of access to economically viable tenure and the need to free up additional volume to re-allocate tenure to First
Nations to level the playing field were consistent themes. Participants highlighted the need to address the issue that
volume is currently all allocated. Participants expressed a desire for there to be more transparent information from the
Province in discussions with First Nations about available tenure.
Volume must be freed up or re-allocated – including the movement from volume-based to area-based tenure
opportunities for First Nations. The discussions on tenure also highlighted regional differences experienced by First
Nations in BC – discussions on volume varied considerably depending on the region although participants were largely
supportive of a movement from volume-based to area or territory-based tenure.
While acknowledging that territory-based tenure may be administratively challenging for the Province, and for First
Nations dealing with overlap and shared territory issues, First Nations were still overwhelmingly in support of moving
towards area-based tenure reform, advocating that tenure reform should result in First Nations having a stronger
position in becoming managers and decision-makers on their traditional territories.
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Participants urged that tenure reform also needs to be addressed with British Columbia Timber Sales (BCTS). Some
participants suggested that it would be impossible to discuss implementation of UNDRIP and the TRC Calls to Action as
they relate to the forest sector without addressing ways that BCTS needs to be reformed.
Participants reflected on the need to develop tenure opportunities for First Nations to support full fibre utilization.
Participants discussed how residual products and burning represent a significant contribution to greenhouse gasses and
lost opportunities for First Nations. Creative thinking is needed after an area has been logged. Participants questioned
whether policies surrounding residual harvest products could be revisited.

Redress and stumpage on First Nations territories
Many participants wanted to talk about redress in relation to the principles contained in UNDRIP and the TRC Calls to
Action. Participants agreed that for redress, First Nations should be compensated for past resource extraction on First
Nations’ traditional territories. For example, some participants suggested that the stumpage for logging on First Nations’
traditional territories that has happened in the past be part of a consideration in redress. Participants pointed to the
desire to see redress discussed outside of revenue sharing payments and agreements. Going forward, participants asked
about the option of waiving stumpage completely on tenures they hold, given the commitment to reconciliation and
recognition of Aboriginal Rights and Title.

First Nations Woodland Licences must be changed to be more economically viable
Participants expressed frustration regarding the disparity between Community Forests and First Nations Woodland
Licenses (FNWL). FNLWs often deal with very small volume, but very high stumpage compared to Community Forests
paying tabular rates. Participants hoped this could be addressed and that the terms of the FNWL could be changed to
become more economically viable.

Capacity and economic opportunities
Participants shared concern about little to no capacity to take on most economic opportunities because the
opportunities require planning, management, etc. and are therefore not a real option, particularly for small First
Nation communities. There was discussion around the base funding of $35K under revenue sharing agreements and
participants reflected that this funding does not even support one full-time employee. Participants urged again that a
realistic amount of core funding be considered under any new agreements.
Participants commented on the need to “level the field” when it comes to access to volume and management of lands
and resources – staffing levels for government and First Nations should be on par. Participants discussed one option,
that some First Nation staff could work inside government offices – recognizing that how this would be set up would be
challenging and would require innovation.

3. Traditional Knowledge
This section reviews the key themes that emerged through the dialogue with First Nations participants on Traditional
Knowledge (TK). The TK sessions focused on using TK to inform shared decision-making, forest management and
monitoring. Opening with a presentation by FLNRORD, TK was acknowledged as an essential and valid source of
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information regarding the environment and that valorization of TK is instrumental to reconciliation, implementation of
UNDRIP and cultural revitalization. Access to TK is subject to free, prior and informed consent of the knowledge holders.
FLNRORD acknowledged that the exact meaning of TK is varied, as First Nations hold unique intergenerational
knowledge as it relates to their specific land and territory.
Contextually, the presentation drew from where and how TK is situated and applied in international and national
governing documents. This includes the specific principles in UNDRIP as they relate to consultation, decision-making
and the “right to maintain, control, protect and develop cultural heritage, and traditional knowledge” (Article 31(1)).
The presentation also drew from The Tkarihwaié·:Ri: Code of Ethical Conduct to Ensure Respect for the Cultural and
Intellectual Heritage of Indigenous and Local Communities’ (Convention of Biological Diversity, 2011). Specific pieces of
federal legislation were highlighted as tools that support the resurgence and use of TK, including the Species at Risk Act
(preamble), Bill C-69 with effect on the Impact Assessment Act and the Canadian Energy Regulator Act (pending approval),
and Bill C-68 with effect on the Fisheries Act.
Outside of BC, the presentation highlighted the use of TK in other jurisdictions, including the Inuit Qaujimajatuqangit
(‘Inuit way of knowing and doing things’), which is incorporated into a number of territorial Acts and government
initiatives in Nunavut. These examples were intended to inspire thinking on potential frameworks for how Indigenous
ways of knowing, or TK, can be included in Provincial initiatives as they relate to land management and the forestry
sector in BC.
Following the presentation, the breakout sessions occurred using the following guiding questions:
1.

How could TK be used to inform forest monitoring, management and decision-making? What are some constraints?

2.

 cknowledging that TK is constantly evolving, how can we promote ongoing input by knowledge holders while
A
respecting community protocols?

3.

What principles and/or policies should support the ethical use of TK?

4.

What are the concerns around protection of information and how can we work together to address those concerns?

Key themes
Respect and valorization
Participants acknowledged that the goal is to recognize and value TK on par with scientific knowledge. First Nations
need to be empowered to be able to make decisions regarding the management and use of their territories, and the
Crown needs to be open to co-designing processes and promoting practices that result in traditional knowledge being
incorporated meaningfully into decision-making processes.
Participants acknowledged that there is a price tag associated with TK and there is a need to value the TK holders
as experts. Discussions often centered around how First Nations and the Province could move forward in a way that
respects TK to the extent that existing processes and practices respect and pay for other, largely western, knowledge.
Memorandums of understanding between First Nation communities, government, or industry were offered up as an
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example of a tool that could assist in promoting education around the use and importance of traditional knowledge.
Participants agreed that some form of training for government and a policy that outlines and ensures the proper respect
for TK would be useful.

Ethical use and shared decision-making
Participants acknowledged that existing decision-making processes and practices, including many that are enshrined in
legislation and policy, are not aligned with Indigenous ways of knowing, Indigenous laws and world views. Specifically,
existing decision-making processes and practices are not aligned with the fundamental Indigenous concept that the
environment/lands need to be valued above the economy. This constrains the use of TK in decision-making. In the
context of forestry, TK promotes environmental health first. An area should not be overharvested to the detriment of that
area. Respecting TK ultimately requires a new way of decision-making on an area or territory basis.
Participants discussed the innate tension that exists in trying to promote the use of TK inside of western or colonial
decision-making processes. Some participants suggested it was presumptuous to assume that TK holders would want to
be involved with these processes at all. Participants urged that TK holders need to be respected and cannot be dragged
into processes or meetings with individuals and/or a system that does not respect the value of the information that TK
holders bring.
During discussion about decision-making processes, participants consistently referenced the need to better integrate
TK into decision-making and to not look at this knowledge as critical at a particular “point in time” during the processes,
but rather as something that should inform decision-making processes from the outset. Participants agreed that when
TK holders have been engaged in different processes, they were often engaged too late and should have been engaged
much earlier, when resource development and planning are just beginning.
Participants pointed to the need to consider the decision-making processes themselves, and the decision-making
forums/bodies that may be employed moving ahead to meaningfully involve TK in decision-making. There was a sense
among most participants that some form of a G2G forum involving TK holders would be crucial, but there was no
consensus among participants as to what should be the precise G2G forum. This discussion was consistent with earlier
discussions cautioning that when engaging communities in decision-making a one-size-fits-all approach is neither
realistic nor advisable. Having TK holders as part of co-management boards or involved in other forms of collaborative
management practices was held up as a promising practice. Participants discussed developing specific forums to share
information, pointing to protocols that exist in some communities or Nations when knowledge is held and cannot be
shared outside a feast or ceremony.
Support for TK holders means respecting how knowledge is shared and passed down within communities and Nations.
Some participants reflected on the responsibility they felt to better educate the Province, industry and others on why
“whole stories” are not shared outside communities or in some cases only with select TK holders within a community.
Participants reflected that there is no shortcut to understanding protocols and Indigenous laws. Many participants
suggested that it would be key for decision makers or decision-making bodies to go to First Nation communities to build
the trust and relationships required to access information from TK holders.
There was acknowledgment that existing legislation is clear on who makes decisions, so if the goal is to move to more
collaborative decision-making including TK holders, legislative changes will ultimately be required. Linked to this
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observation, participants discussed the need for decision makers to be visiting the land. First Nations shared their desire
for the Chief Forester and District Managers to coordinate with First Nations to visit their territories as a requirement in
their decision-making processes.
The following are some of the key observations or suggestions brought forward by participants when reflecting on how
policy or legislative solutions should be built:
•

Begin with the premise that knowledge is sacred and belongs to community;

•

Ensure that TK is used holistically, rather than in a piecemeal way inside existing processes;

•

 nsure that when TK is provided, that there are mechanisms to ensure that the Province and Canada are limited
E
in the ways they can or are obligated to share TK;

•

Ensure protection of “sacred sites” when considering how information is shared and with whom;

•

 nsure TK is respected inside processes of collaborative decision-making – it is not good enough to simply
E
include TK. TK needs to carry weight in decision-making;

•

Recognize that the First Nation community has the rights to their intellectual property;

•

Elevate the recognition and validity of TK;

•

 ispel the existing misconception that TK assumes time is standing still and instead recognize that First Nations
D
have adapted to the changing world, making TK no less relevant and arguably more valuable;

•

Recognize that First Nations communities will each have potentially different rules/protocols governing TK; and

•

Acknowledge in policy that different layers of TK may be available to different people.

Data governance and protection of information
Participants discussed how TK can be shared but at the same time must be protected. For many participants,
community protocols and Indigenous laws hold answers to this question and should help guide the use of TK
moving forward.
Some participants discussed the need for TK holders to be encouraged to share Indigenous laws and enforce them
in First Nations territories. Other participants were skeptical of recording or writing down knowledge when that is not
necessarily in line with their culture or traditions. Most participants acknowledged that having a database or some way
of recording TK is important to First Nation communities to increase their own capacity for making informed decisions
to protect their rights, values and interests on the land base; however, there was not consensus around preferred
methods or recording or preserving TK to ensure knowledge retention. Participants also urged that there must be work
done to guarantee protection of information.
Participants commented on the need to involve all levels of government in developing legislative and policy solutions.
Some participants acknowledged the division of powers in Canada and the federal government’s authority in the area of
intellectual property. Participants were supportive of working cross-jurisdictionally on solutions, and acknowledged that
Canada, like BC, has adopted UNDRIP. The suggestion was put forward that perhaps BC and First Nations in BC could
approach the federal government to pursue options to protect TK.
Some participants suggested that there may be value in looking to existing models regarding the use of TK in decision-
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making. Specific reference was made by participants to OCAPTM (Standing for Ownership, Control, Access and
Possession) and to the United Nations’ guidelines that have been developed by Indigenous peoples at the United
Nations Permanent Forum on Indigenous Issues.
Some participants acknowledged that TK also needs to be protected by First Nations communities and discussed
the need for First Nations communities to develop frameworks and policies that reflect Indigenous laws, recognize
ownership and protect TK within the community or Nation.

Importance of language
Related to the broader discussions on TK and knowledge retention, participants drew a direct connection between
language preservation and TK and discussed their desire to do more by way of immersion programs within their
communities to support the preservation of TK and language. Some participants discussed the value in linking language
resources and programming with the TK needs in relation to lands and resource management in their territories. Many
participants pointed out that it is critical for First Nations to take it upon themselves to honour TK and teach the next
generations (e.g. have children learn to clean fish, join exploration of the forest, and have the opportunity to pass on the
traditional knowledge).

Resources and capacity
First Nations communities need access to resources to support involvement of TK holders and the documentation
of TK. Improving the ability of First Nations communities to collect and document TK is critical to the protection and
preservation of TK.
Participants acknowledged that many TK holders are Elders who suffer the intergenerational trauma due to residential
schools and other colonial policies and practices. For the protection and preservation of TK, resources are needed to
ensure that TK holders receive supports as needed, they are treated respectfully and the information they share
is valued.
Participants acknowledged that resources and capacity are required for First Nations to build their TK databases.
Some participants discussed the experience of their First Nation in developing traditional use studies (TUS) and,
specifically, the opportunity to learn from TUS’s how to protect information, and how TK can be used to inform decisionmaking processes.
Participants acknowledged that while many First Nations have TUS’s and databases, they are often incomplete and
only done for a small area, and the information collected is not detailed enough or collected in a way that satisfies the
First Nation. Many First Nations acknowledged the high cost in undertaking TUS’s and suggested that most First Nations
would struggle to undertake these studies without adequate resources.
Participants discussed field audits as another existing opportunity to utilize TK. There should be opportunities for First
Nations to be involved in monitoring activities such as the guardian program and do field audits when operations
have occurred in sensitive sites. Some participants acknowledged that industry is willing to pay for field audits in some
cases. Completing a field audit was described as one opportunity that allows First Nations to confirm first-hand the
effectiveness of forest management practices.
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Land use planning
Land using plan was highlighted as a mean to incorporate First Nations values at a broad spatial and temporal scale.
Participants believed that it is an appropriate scale to assess the impact of activities on the land in light of TK but
cautioned that it needs to look at the land holistically. For a minority whose TK was considered as part of the provincial
land use planning process, it effectively served to prevent damage to significant cultural features. First Nations know
their land more than external professionals or consultants and participants believed that their involvement in the land
use planning process was critical.
Participants discussed how First Nations land use plans need to be recognized in order to reflect First Nations vison for
their territory. These plans were done after extensive engagement with communities and already contain interpreted TK
that the community is willing to share publicly. Some First Nations have trained personnel in-house to develop maps
and interpret their land use plan but it is a broken process if plans are not recognized by the Province.

4. Timber Supply Review
This section reviews the key themes that emerged through the dialogue with First Nations participants on the existing
Timber Supply Review (TSR) Process. The TSR breakout sessions began with a presentation entitled ‘Collaboration on
Timber Supply Reviews – A New Way Forward: Ideas to promote discussion and development of recommendations’.
The presentation acknowledged that First Nations have expressed concern around the Forest Act as it relates to timber
supply review as an infringement on Aboriginal Rights and Title, and that there is a need for policy and legislative
changes to reflect UNDRIP, the TRC’s Calls to Action and recent case law. The presentation also acknowledged that
this was a starting point for discussion and changes and drew from the current TSR framework, including how annual
allowable cuts (AAC’s) are determined under current Provincial legislation.
The presentation outlined First Nations values and interests that have been brought forward in the TSR process, but
it was acknowledged that under the current process the chief forester does not have the authority to establish land
use designations and management regimes. Provincial laws explicitly describe decision makers for land use and
management designations, and the means for establishing them, which are normally approved land use plans and
orders (e.g., Government Action Regulation order or Land Use Objectives orders). The presentation also acknowledged
that First Nations have expressed that they lack the capacity, information and financial capacity to meaningfully engage
in the TSR process which is a barrier to a collaborative TSR process. The presentation concluded by reviewing examples
of engagement with BC First Nations, as well as suggestions for short-term and long-term possibilities.
Following the presentation, breakout sessions were conducted using the following guiding questions:
1.

 hat changes need to be made to the TSR process to better involve First Nations and support shared decisionW
making regarding allowable cut in your territory?

2.

What values and information are missing and how can the TSR process support collection of this information?

3.

How can the TSR process better incorporate Aboriginal rights, interests and Traditional Knowledge?

4.

What have been challenges you have faced to involvement in the TSR process?
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Key themes
Meaningful engagement with First Nations in the TSR process and shared decision-making regarding
allowable cut in First Nations territories
Participants discussed how TSR, First Nations’ values and interests, TK and decision-making are all woven together
and cannot be discussed in isolation. A commitment to incorporating Aboriginal rights, interests and TK into the TSR
process was something most participants reflected on. The TSR process is focused on timber supply, but participants
acknowledged that a focus on timber does not necessarily align with First Nations values or interests. Participants
reflected on the significant challenges to G2G relationships as long as the TSR process does not reflect First Nations
values and priorities. Based on this, participants pondered whether the whole process needs to be developed to support
the incorporation of First Nations rights, interests and values.
Lack of capacity and increasing demands on existing staff were identified as significant barriers for First Nations
to engage meaningfully in the TSR process. Participants acknowledged that many First Nations leaders and staff
do not have the expertise to engage and review the technical information, but are keen to engage based on general
interest and concern in order to ensure that their values are incorporated. Participants discussed the opportunity to
establish technical working group(s) or other supports for First Nations communities to engage in the TSR process but
emphasized that First Nations need the resources to have the capacity and information to meaningfully participate.
Some participants offered examples of different options based on their experience, but no one model dominated or
stood out in the discussion as best practice.

Improved communication regarding planning activities
Improved communication and sharing of information throughout TSR processes is needed according to many of the
participants. Participants reflected on the following challenges related to communication which they would like
addressed in relation to the TSR process:
•

•

During the TSR process, complex engagement documents are shared;
»»

 SR engagement materials are not currently written in a way that supports First Nations understanding and
T
meaningful engagement in what was being asked;

»»

 eed to orient the request for a First Nation’s review and the data package/analysis at a traditional
N
territory scale;

Requests by First Nations for information regarding analysis of timber harvest in their territories is needed;
»»

 any First Nations raise issues/questions during the TSR process related to their values and interests that the
M
Province determines do not relate to the TSR;

•

 any First Nations want to better understand what is happening in their territory and how much harvesting is
M
coming out of their territory; and

•

The Province needs to provide First Nations with this information related to their traditional territory.
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The link to territory-based land use plans and TSRs
Land use planning was identified as an opportunity to incorporate and address First Nations concerns and interests
and provide valuable information to the TSR process. Participants described how First Nation leaders and communities
grapple with the following challenge daily: How do First Nations manage the stewardship of something that is given
away by the Crown?
As noted earlier in this report, participants spoke specifically about the need for First Nations to have the resources
to do territory-based land use planning. Participants saw this land use planning as a way Canada and BC can
implement UNDRIP.
Article 29, UNDRIP, states the following:
Indigenous peoples have the right to the conservation and protection of the environment and the productive
capacity of their lands or territories and resources. States shall establish and implement assistance programmes
for indigenous peoples for such conservation and protection, without discrimination. (Article 29)
Land use plans on traditional territories have the ability to incorporate First Nations’ rights, values and TK. participants
suggested that without their own land use plans they cannot meaningfully participate in the TSR process, or identify
their values and priorities in the TSR process. Participants reflected that land use plans developed by First Nations
should be recognized as higher level plans to have the TSR process meaningfully assess management objectives
that reflect First Nations rights, values and priorities incorporated into the TS review and analysis. Consideration and
sensitivity analysis do not, according to some participants, reflect the principles of UNDRIP and TRC Calls to Action.
Participants also expressed concerns that under the current process when First Nations have land use plans in place and
are sharing that information with decision makers, there is no evidence or consistency of how that information is used in
setting the allowable cut for their territory.
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Regional issues of high priority
Private lands
At the Nanaimo workshop, the issue of private lands was a common theme. Participants at the session stressed the
importance of considering private lands and reviewing existing legislation that applies to private lands. Participants
questioned whether there may be a more collaborative way to deal with private lands and to encourage willing buyer –
willing seller scenarios.
Relatedly, participants raised the issue that private land owners are only required to manage lands to a minimum and
insufficient standard. Participants described situations where land owners logged to waterlines, creating negative
impacts to water quality on the lands and downstream.
Participants reflected that it will not be possible to move toward reconciliation without addressing private lands and the
history of forcibly removing people from lands or preventing access to traditional lands and resources. For this reason,
participants at the Nanaimo workshop emphasized that opportunities need to be examined pertaining to both crown
and private lands.

Range tenure issues
At the Williams Lake workshop, range issues were often raised in discussion. Participants urged that separate range
agreements for First Nations be a focus of the First Nations Forest Strategy. Some participants also emphasized the need
to consider legislative and policy changes in relation to range and not just forests.
For many participants at the Williams Lake workshop, the emphasis was on both forest and range tenures, and ensuring
that both were returned in some way, including the possibility of direct awarding these tenures, to First Nations.
Ungulate Winter Ranges (UWR) were specifically referenced and participants described the need to more consistently
use TK to help identify important sensitive areas and manage these sensitive areas.
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Provincial Information Sessions Summary–Day 2
Overview
On Day 2 of the 2018 Regional Engagement Sessions, Provincial information sessions were held by technical staff and
representatives from the Ministry of Forests, Lands, Natural Resource Operations and Rural Development (FLNRORD).
The topic areas for presentations at these information sessions included the following:
1.

Strategic Forestry Initiative;

2.

Natural Resource Online Services/Natural Resource Permitting Project (NRPP);

3.

Bio-Economy;

4.

Consultation during emergencies and disasters;

5.

Consultation Dashboard;

6.

Communicating with Licensees; and

7.

Land Based Investment Opportunities.

The purpose of these information sessions was for Provincial representatives to provide information to First Nations
participants about Provincial programs and initiatives. The sessions did not involve breakout groups, however
participants were able to provide feedback. This summary document provides a brief overview of the information
sessions and a summary of the feedback received from First Nations participants only on each of the topics.

1. Strategic Forestry Initiative
The Provincial First Nations Forestry Strategy: Strategic Forestry Initiative (SFI) presentation involved an overview of
the SFI. The presentation noted that the SFI was developed internally by the Province in the fall of 2015 as a short-term
initiative to:
•

Respond to key recommendations heard at the May 2015 Regional First Nation Engagement Workshops;

•

Move toward First Nations being full partners in the forest sector;

•

Provide an accommodation to First Nations where there is significant forestry activity; and

•

Increase stability and continuity of forest resource development on the land base.

The third year of the SFI is currently being planned. Government will be evaluating the initiative and its success which
will include a survey of those First Nations that have agreements under this initiative. Based on the evaluation and
feedback from First Nations, government will be putting forward recommendations for improvement. First Nations
participant feedback on the SFI presentation included:
•

 mall tenures are not viable; there is a need for larger tenures. Most volume is already allocated – tenure purchase
S
agreements are often not viable;

•

Government should put more of a priority on negotiating First Nation Woodlot Tenures and replaceable licenses;

•

 ften reaching agreement or obtaining tenure takes years, more resources should be dedicated to negotiations
O
and creating partnerships;
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•

 he government should employ dedicated forester(s) to assist First Nations with opportunities and to advise on
T
government programs, procedures, forms, and capacity building;

•

F irst Nations need to be involved from the beginning regarding all program and policy changes – shared decisionmaking is important;

•

First Nations should have representation at the decision-making level, with ADM’s for example;

•

Concern that SFI is discretionary – these funds should be made available to all First Nations, not few;

•

I ncreased opportunities and resources in the timber supply review process and to support in covering upfront
costs for First Nations involvement;

•

F irst Nations should be involved in the planning and development of agreement templates with an emphasis on
First Nations values and language that reflects First Nations laws;

•

Non-application driven process is challenging and unfair to some First Nations;

•

Diversification of funding would be good, not just funding for forestry-related projects;

•

Not enough funding to go around, multi-year funding would be helpful, and higher caps for purchase agreements;

•

 overnment needs to connect everything, for example: licensees, marketing, First Nations, value added, etc. to
G
ensure the most benefit out of the wood and the initiatives;

•

Remove accommodation language and use terms focused on reconciliation and UNDRIP;

•

Take back from major licensees needs to happen to get First Nation ownership around 50%; and

•

Some First Nations are not aware of SFI.

2. Natural Resource Online Services/Natural Resource Permitting Project (NRPP)
Facilitated by the Natural Resource Transformation Secretariat, the Natural Resource Online Services/Natural Resource
Permitting Project (NRPP) consisted of an overview of the project and a demo of the online services. The purpose of the
NRPP is to improve service delivery, processes and accessibility to information by the natural resources ministries in BC.
The online portal provides support for applicants for natural resource activities, including Area of Interest evaluation
reports and existing land use plans. Following the presentation, First Nations participants were asked the following
questions in a group discussion:
•

In a perfect world, what tools or information would you have at your disposal to help you do your job?

•

In what ways can NR Online Services be enhanced to better serve you?

Based on these questions, the following feedback was given by participants:
•

Increased consistency in terms of boundaries (i.e. districts, regions, Timber Supply etc.);

•

Increased consistency between ministries (i.e. inconsistent websites, accessibility to information);

•

 lear and accessible information on roles and responsibilities of various natural resource ministries and
C
regional contacts;

•

 suggestion was to have “Clickable ministries” on the online portal to access specific information, including
A
contact information;

•

Clear information and access to funding opportunities;
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•

More effective avenues for two-way conversations, keeping in mind that access to internet can often be a barrier;

•

More user-friendly information (i.e. stake mapping, mineral claims);

•

Connection to other existing databases for further information, including historical natural resource activity data;

•

Increased training in technology (i.e. computer training, online map usage) and support in application processing;

•

Direct notifications regarding recent activity (i.e. forest fires, road accessibility); and

•

Clarity around consultation processes (i.e. forestry vs. mining, or surface vs. sub-surface rights).

3. Bioeconomy
The Innovation, Bioeconomy and Indigenous Opportunities (iBIO) branch of the Ministry of Forests, Lands, Natural
Resource Operations and Rural Development (FLNRORD) reviewed its work in the development of the Forest Bioeconomy
Framework for Canada at a national level as well as its aligned Provincial strategy. The two strategies reconfirmed the
need to expand partnerships with First Nations people in the development of bioeconomy opportunities, particularly
in the development and commercialization of bioproducts. Participants provided the following feedback based on the
information provided in the Bio-Economy Provincial information session:
•

This was the first time many participants had heard about this topic;

•

Participants would like to see this presentation delivered in more First Nations communities;

•

 esources are a challenge in being able to participate in the bioeconomy, particularly in purchasing
R
bioeconomy infrastructure;

•

First Nations are interested in access to fibre to support bioeconomy opportunities;

•

Fibre utilization is a concern, lots of wood left on the ground;

•

This area has a lot of potential for engaging and employing First Nations youth, particularly in rural areas;

•

 his pilot program will need to be developed with an appropriate stewardship plan and consultation, as well as a
T
regulatory framework to support environmental protection; and
»»

Development in tandem with tenure opportunities for First Nations and First Nations land use planning.

4. Consultation During Emergencies and Disasters
The Consultation During Emergencies and Disasters information session involved an overview of, and soliciting feedback
on, the Province’s “Guidance on Consulting with First Nations Impacted by an Emergency or Disaster.” This session was
provided only at the Nanaimo, Williams Lake and Kamloops workshops.
Following the presentation, First Nations participants provided the following feedback:
•

F irst Nations participants expressed some concern with the one-size-fits-all approach and noted that there is no
single set of rules or policies that can apply to every community;

•

 he Province needs to meet with each First Nation about this, and learn from each First Nation, especially as it
T
relates to different cultural practices ;

•

The Guidance document needs to incorporate respect for each individual community’s laws and processes; and
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•

 articipants also expressed concern around capacity in the community to deal with referrals after the
P
emergency/disaster.

5. Consultation Dashboard
The Consultation Dashboard information session involved an overview of the Consultation Dashboard Service – a
collaborative project partnership between the Ministry of Indigenous Relations and Reconciliation (MIRR) and FLNRORD
to simplify how the Province shares consultation information, maps, processes and systems across the Provincial
government and with First Nations. This is a secure online tool that is currently in development. The goal is to provide
First Nations with the option of utilizing or continuing with existing methods of communication (such as mail, email, etc.)
for consultation/referrals.
While some participants expressed interest in the tool, many First Nations participants expressed concerns that this tool
was developed without First Nation engagement or input. The following is an overview of feedback received following
the presentation:
•

 ome felt that this was less about a tool to work together and more about a better tool for government to meet its
S
legal obligations;

•

I t was also raised that this tool ignored the fact that some communities would be unable to access it given
connectivity and bandwidth issues;

•

 ome participants expressed their concerns about the consultation process as a whole and therefore did not see
S
the use of this as a tool to support a flawed process; this is not consultation;

•

 articipants also noted that their communities have already spent a lot of money developing their own referral
P
tracking systems that considers all referrals in one place;

•

 articipants wondered how this tool could be linked to theirs, and noted that they may not use the Dashboard
P
given that they are so familiar and invested in their existing referral tracking system;

•

 articipants noted that their communities already had limited capacity to deal with the consultation process and
P
noted that the Province needs to commit to providing training and ongoing capacity development for this tool;

•

 articipants also noted that this could provide an opportunity to train community members on this tool, who
P
could then go and train others in their community and in other communities; and

•

 uggestions for improving the Dashboard included adding more data/layers available in the Dashboard activity
S
map to make it more useful for First Nations and adding a place where First Nations can communicate and share
their consultation protocols.

6. Communication with Licensees
The Communication with Licensees – Meaningful Consultation and Respectful Relationships information session was
only held in the Prince George and Vancouver regional workshops.
First Nation participants discussed both the opportunities for growth and the challenges that come with relationshipbuilding and partnerships with licensees and neighbouring communities. Feedback from participants included:
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•

The need for capacity funding for communities to develop a higher-level consultation plan; and

•

 articipants stated that a policy shift needs to take place to ensure that First Nations licensees are not trading
P
volume to protect culturally important areas, noting that this should come as a benefit not a loss (“volume plus
not volume minus”). Additional volume should be offered in the licence to support protection of cultural areas.

7. Land-Based Investment Opportunities
The Land-Based Investment Opportunities information session was only held in select locations and involved an
overview of land-based opportunities in the Coastal region. This session was provided only at the Nanaimo and
Vancouver workshops. Feedback included:
•

F irst Nations participants’ feedback and discussions included the need for area investment plans to reflect First
Nations’ priorities and values.

•

 here is a need for financial resources to flow into communities in order to build the capacity to take advantage
T
of these investment opportunities, including building capacity to write funding proposals in order to access these
funding opportunities.
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Glossary
AAC

Annual Allowable Cut: The AAC is the maximum amount of timber that the Chief Forester
determines is reasonable to harvest from the Timber Supply Area or Tree Farm Licence, usually
expressed in cubic metres. This harvest level is typically expected to be in place for 10 years.

ADM

Assistant Deputy Minister

BCTS

British Columbia Timber Sales: A branch within FLNRORD that manages about 20 percent
of the Province’s allowable annual cut for public timber, providing a reliable supply of timber
through competitive auctions of timber sales licences.

FCRSA

Forest Consultation and Revenue Sharing Agreement: Agreements that provide First
Nations communities with economic benefits returning directly to their community based on
harvest activities in their traditional territories.

FLNRORD

Ministry of Forests, Lands, Natural Resource Operations and Rural Development

FNFC

BC First Nations Forestry Council

FNWL

First Nations Woodland Licence: An area based tenure that is directly awarded by the Minister
that provides an exclusive harvesting right to a First Nation that is operating under an approved
Tenure Opportunity Agreement.

FPIC

Forest Tenure Opportunity Agreement: In accordance with the Forest Act, First Nations may
be awarded forest tenures, without competition, using a Forest Tenure Opportunity Agreement.
In the past, this was accomplished through Forest and Range Agreements and Forest and Range
Opportunity Agreements (FRA and FRO) and through stand-alone agreements such as Mountain
Pine Beetle Agreements, and other direct award agreements.

G2G

Government to Government

LUP

Land Use Planning: Within the BC government, land use planning is a tool used to develop
land use direction that guides Provincial management decisions and activities. The purpose is
to manage land in ways that meet economic, environmental, cultural and social objectives.

MIRR

Ministry of Indigenous Relations and Reconciliation

Nation

Used to refer to a single Indigenous Nation, or a group of multiple Indigenous Nations

NR Online Services

Natural Resource Online Services

NRPP

Natural Resource Permitting Project

OCAPTM

Ownership, Control, Acquisition and Possession: “The First Nations principles of OCAP®” are
a set of standards that establish how First Nations data should be collected, protected, used, or
shared. They are the de facto standard for how to conduct research with First Nations. OCAP®
asserts that First Nations have control over data collection processes in their communities, and
that they own and control how this information can be used” (https://fnigc.ca/ocapr.html)
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SFI

Strategic Forestry Initiative: Funding intended to support strategic forestry accommodation
initiatives in BC, which are intended to support BC’s effort to shift its relationship with First
Nations from transactional consultation, to one in which First Nations are full and active
partners in BC’s economic success.

Tabular Rates

Tabular Stumpage Rates: Means that a table is used to derive the applicable stumpage rate
by species for cutting authorities such as woodlot licences, community forest agreements and
forestry licences to cut. Note that the Coast and Interior Appraisal Manuals provide for separate
sets of tabular stumpage rates, as approved by the Minister, FLNRORD; or Director, Timber
Pricing Branch, as applicable. Tabular stumpage rates are not used for those cutting authorities
for which stumpage rates are instead calculated using the (“full appraisal”) Market Pricing
System.

TK

Traditional Knowledge

TRC

Truth and Reconciliation Commission

TSR

Timber Supply Review: British Columbia’s timber supply review (TSR) program began in 1992
to update the understanding of timber supply in each of the Province’s timber supply areas
(TSAs) and tree farm licences (TFLs). Based on an updated review of a management unit, the
Chief Forester of British Columbia determines the allowable annual cut (AAC).

TUS

Traditional Use Study

UNDRIP

United Nations Declaration on the Rights of Indigenous Peoples
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2018 Regional Engagement Sessions
Summary Report – Appendix A:
Sessions Agendas

AGENDA

Westcoast Regional Workshop

Coast Bastion Hotel, 11 Bastion St, Nanaimo, BC V9R 6E4
Ladysmith Room
May 1-2, 2018
TUESDAY MAY 1, 2018
Creating a Renewed BC First Nations Forest Strategy
8:00-8:30

Registration and Refreshments

8:30-8:45

Welcome


8:45-9:15

Purpose and Outcomes




9:15-10:15

Purpose of Session and Outcomes
Previous engagement sessions (2015/2017)
Expectations for 2018 sessions

UNDRIP/TRC and CALLS TO ACTION



10:15-10:30
10:15-12:15

Snuneymuxw First Nation

BC development of shared vision on implementation
of UNDRIP
Group Breakout Sessions: Questions and Input

BREAK
BC First Nations Forest Strategy




Existing strategy (BC) Overview and Review
Renewed BC First Nations Strategy
Group Breakout Sessions: Questions and Input

12:15-12:45
12:45-1:45

LUNCH
BC First Nations Forest Strategy

1:45-2:45

Traditional Knowledge (TK)





2:45-3:00
3:00-4:00




New approaches (collaboration)
Pilot project update
Group Breakout Sessions: Questions and Input

Wrap-Up
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Building a common understanding of TK
Group Breakout Sessions: Questions and Input

BREAK
Timber Supply Review – Collaboration on TSR – A New
Way Forward


4:00-4:30

Group Breakout Sessions: Questions and Input

Comments
Day 2 overview and structure
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Lolly Good
Keith Atkinson, FNFC
Charles Hunter, FLNRORD
Charles Hunter, FLNRORD

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

Noemie Boulanger,
FLNRORD
Christine Fletcher,
FLNRORD

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

DRAFT AGENDA
Day 2

Westcoast Regional Workshop

Coast Bastion Hotel, 11 Bastion St, Nanaimo, BC V9R 6E4
Ladysmith Room and Breakout Session Rooms
May 1-2, 2018
WEDNESDAY MAY 2, 2018
Program and Initiative Updates
8:00-8:30

Registration and Refreshments

8:30-8:45

Introduction and Review



8:45-9:45

FNFC Program Initiative Update



9:45-10:45
Quadra Room
Dunsmuir Room
Malaspina Room

10:45-11:00
11:00-12:00
Quadra Room
Dunsmuir Room
Malaspina Room

12:00-1:00
1:00-2:00
Quadra Room
Dunsmuir Room

Malaspina Room

2:00-2:30
2:30-3:00

BC First Nations Workforce Initiative
Stewardship and Training

Provincial Breakout Sessions
Strategic Forestry Initiative

Natural Resource Online Services (Natural Resource
Permitting Project (NRPP))

Bio-Economy

BREAK
Provincial Breakout Sessions
Consultation during Emergencies & Disasters
Consultation Dashboard
Integrating Investments in Forests and Ecosystems
LUNCH
Provincial Breakout Sessions
Strategic Forestry Initiative

Natural Resource Online Services (Natural Resource
Permitting Project (NRPP)) or Consultation

Dashboard
Bio-Economy

Julia Vanderham, FLNRORD
Keith Atkinson, FNFC

Emma Dooley
Bonnie Bates-Gibbs
James Sandland
Stefan Tack

Julia Vanderham
Bill Zebrowski
Chuck Rowan

Emma Dooley

James Sandland
Stefan Tack

Networking Discussion
(Ladysmith Room)
WRAP UP
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Day 1 Review
Day 2 Break out sessions

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

Closing Comments
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AGENDA

Omineca Regional Workshop

Coast Inn of the North, 770 Brunswick Street, Prince George, BC V2L 2C2
Summit Room
May 15-16, 2018
TUESDAY MAY 15, 2018
Creating a Renewed BC First Nations Forest Strategy
8:00-8:30

Registration and Refreshments

8:30-8:45

Welcome


8:45-9:15

Purpose and Outcomes




9:15-10:15

Purpose of Session and Outcomes
Previous engagement sessions (2015/2017)
Expectations for 2018 sessions

UNDRIP/TRC and CALLS TO ACTION



10:15-10:30
10:15-12:15

Lheidi T’enneh Nation

BC development of shared vision on implementation
of UNDRIP
Group Breakout Sessions: Questions and Input

BREAK
BC First Nations Forest Strategy




Existing strategy (BC) Overview and Review
Renewed BC First Nations Strategy
Group Breakout Sessions: Questions and Input

12:15-12:45
12:45-1:45

LUNCH
BC First Nations Forest Strategy

1:45-2:45

Traditional Knowledge (TK)





2:45-3:00
3:00-4:00




New approaches (collaboration)
Pilot project update
Group Breakout Sessions: Questions and Input

Wrap-Up
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Building a common understanding of TK
Group Breakout Sessions: Questions and Input

BREAK
Timber Supply Review – Collaboration on TSR – A New
Way Forward


4:00-4:30

Group Breakout Sessions: Questions and Input

Comments
Day 2 overview and structure
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Clifford Quaw
Keith Atkinson, FNFC
Charles Hunter, FLNRORD
Charles Hunter, FLNRORD

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

Noemie Boulanger,
FLNRORD
Ted McRae, FLNRORD

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

DRAFT AGENDA
Day 2

Omineca Regional Workshop

Coast Inn of the North, 770 Brunswick Street, Prince George, BC V2L 2C2
Summit Room
May 15-16, 2018
WEDNESDAY MAY 16, 2018
Program and Initiative Updates
8:00-8:30

Registration and Refreshments

8:30-8:45

Introduction and Review



8:45-9:45

FNFC Program Initiative Update



9:45-10:45
Hendrick Room
Gleeson Room
McGregor Room

10:45-11:00
11:00-12:00
Hendrick Room
Gleeson Room
McGregor Room

12:00-1:00
1:00-2:00
Hendrick Room
Gleeson Room
McGregor Room

2:00-2:30
2:30-3:00

BC First Nations Workforce Initiative
Stewardship and Training

Provincial Breakout Sessions
Strategic Forestry Initiative

Natural Resource Online Services (Natural Resource
Permitting Project (NRPP))

Bio-Economy

BREAK
Provincial Breakout Sessions
Strategic Forestry Initiative
Consultation Dashboard
Working Effectively with Licensees
LUNCH
Provincial Breakout Sessions
No session
Consultation Dashboard
Consultation during Emergencies & Disasters
Networking Discussion
(Summit Room)
WRAP UP
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Day 1 Review
Day 2 Break out sessions

Julia Vanderham, FLNRORD
Keith Atkinson, FNFC

Charles Hunter
Nicole Gagnon
James Sandland
Stefan Tack

Charles Hunter
Miles Homer
Denise Hogue

Miles Homer
Julia Vanderham

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

Closing Comments
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AGENDA

South Coast Regional Workshop
UBC Robson Square, Vancouver, BC
HSBC Room

TUESDAY MAY 29, 2018
Creating a Renewed BC First Nations Forest Strategy
8:00-8:30

Registration and Refreshments

8:30-8:45

Welcome
•

8:45-9:15

Purpose and Outcomes
•
•
•

9:15-10:15

•

•
•

•

•
•

New approaches (collaboration)
Pilot project update
Group Breakout Sessions: Questions and Input

Wrap-Up
•
•
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Building a common understanding of TK
Group Breakout Sessions: Questions and Input

BREAK
Timber Supply Review – Collaboration on TSR – A New
Way Forward
•

4:00-4:30

Group Breakout Sessions: Questions and Input

Traditional Knowledge (TK)
•

2:45-3:00
3:00-4:00

Existing strategy (BC) Overview and Review
Renewed BC First Nations Strategy
Group Breakout Sessions: Questions and Input

Jewel Thomas
Keith Atkinson, FNFC
Charles Hunter, FLNRORD
Charles Hunter, FLNRORD

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

LUNCH
BC First Nations Forest Strategy
•

1:45-2:45

BC development of shared vision on implementation
of UNDRIP
Group Breakout Sessions: Questions and Input

BREAK
BC First Nations Forest Strategy
•

12:00-1:00
1:00-1:45

Purpose of Session and Outcomes
Previous engagement sessions (2015/2017)
Expectations for 2018 sessions

UNDRIP/TRC and CALLS TO ACTION
•

10:15-10:30
10:30-12:00

Musqueam

Comments
Day 2 overview and structure
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Noemie Boulanger,
FLNRORD
Ted McRae, FLNRORD

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

AGENDA

Day 2
South Coast Regional Workshop
UBC Robson Square, Vancouver, BC
HSBC Room

WEDNESDAY MAY 30, 2018
Program and Initiative Updates
8:00-8:30

Registration and Refreshments

8:30-8:45

Introduction and Review
•
•

8:45-9:45

Day 1 Review
Day 2 Break out sessions

FNFC Program Initiative Update
•
•

BC First Nations Workforce Initiative
Stewardship and Training

Provincial Breakout Sessions
Law Boardroom Strategic Forestry Initiative

Julia Vanderham, FLNRORD
Keith Atkinson, FNFC

9:45-10:45

C215 Natural Resource Online Services (Natural Resource
Permitting Project (NRPP)

C680 Bio-Economy
10:45-11:00
11:00-12:00

Law Boardroom
C215
C680
12:00-1:00
1:00-2:00

Law Boardroom
C215
C680

2:00-2:30
2:30-3:00

BREAK
Provincial Breakout Sessions
Consultation during Emergencies & Disasters
Consultation Dashboard
Communicating with Licensees: meaningful
consultation and respectful relationships
LUNCH
Provincial Breakout Sessions
Land Based Investment Opportunities
Consultation Dashboard
Strategic Forestry Initiative
Networking Discussion
HSBC
WRAP UP
•
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Emma Dooley
Nicole Gagnon
James Sandland
Stefan Tack

Julia Vanderham
Miles Homer
Derek Lefler

Tonianne Mynen
Miles Homer
Emma Dooley

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

Closing Comments
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AGENDA

Cariboo Regional Workshop

Pioneer Complex Conference Rooms, Williams Lake, BC
Room 119 A
TUESDAY June 5, 2018
Creating a Renewed BC First Nations Forest Strategy
8:00-8:30

Registration and Refreshments

8:30-8:45

Welcome

Elder, Secwepemc Nation
Purpose and Outcomes

Purpose of Session and Outcomes

Previous engagement sessions (2015/2017)

Expectations for 2018 sessions
FNFC Program Initiative Update

BC First Nations Workforce Initiative

Stewardship and Training
BREAK

8:45-9:00

9:00-10:00

10:00-10:15
10:15-11:00

11:00-12:00

12:00-1:00
1:00-1:30
1:30-2:30
2:30-2:45
3:00-4:00

4:00-4:30

36

UNDRIP/TRC and CALLS TO ACTION

BC development of shared vision on
implementation of UNDRIP
Group Breakout Sessions: Questions and Input
BC First Nations Forest Strategy

Existing strategy (BC) Overview and Review

Renewed BC First Nations Strategy

Group Breakout Sessions: Questions and Input

Virginia Gilbert
Keith Atkinson, FNFC
Charles Hunter, FLNRORD
Keith Atkinson, FNFC

Charles Hunter, FLNRORD

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

LUNCH
BC First Nations Forest Strategy

Group Breakout Sessions: Questions and Input
Traditional Knowledge (TK)

Building a common understanding of TK

Group Breakout Sessions: Questions and Input
BREAK
Timber Supply Review – Collaboration on TSR – A New
Way Forward

New approaches (collaboration)

Pilot project update

Group Breakout Sessions: Questions and Input
Wrap-Up

Comments

Day 2 overview and structure
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Charles Hunter, FLNRORD
Noemie Boulanger,
FLNRORD

Ted McRae, FLNRORD

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

AGENDA
Day 2
Cariboo Regional Workshop

Pioneer Complex Conference Rooms, Williams Lake, BC
Room 119 A
WEDNESDAY June 6, 2018
Program and Initiative Updates
8:00-8:15

Registration and Refreshments

8:15-8:30

Introduction and Review

Julia Vanderham, FLNRORD

8:30-9:30

Wildfires: 2017 and Beyond

Rory Colwell
BC Wildfire Service

9:30-10:00
10:00-10:15
10:15-11:00
11:00-11:45

Wildfire Recovery

Lindsey Wood

BREAK
Natural Resource Online Services (Natural Resource
Permitting Project (NRPP)
Consultation Dashboard

Nicole Gagnon
Miles Homer

11:45-12:15
12:15-1:00
1:00-1:45

Consultation during Emergencies & Disasters
LUNCH
Bioeconomy

Julia Vanderham

1:45-2:30

Strategic Forestry Initiative

Emma Dooley

2:30-2:45

WRAP UP

Closing Comments

Keith Atkinson, FNFC
Charles Hunter, FLNRORD
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Stefan Tack

AGENDA

Day 1
Thompson Okanagan Regional Workshop
540 Victoria Street, Kamloops, BC
Rivers South

TUESDAY JUNE 12, 2018
Creating a Renewed BC First Nations Forest Strategy
8:00-8:30

Registration and Refreshments

8:30-8:45

Welcome
•

8:45-9:15

Purpose and Outcomes
•
•
•

9:15-10:30

Purpose of Session and Outcomes
Previous engagement sessions (2015/2017)
Expectations for 2018 sessions

UNDRIP/TRC and CALLS TO ACTION
•
•

10:30-10:45
10:45-12:00

Tk’emlups Indian Band

BC development of shared vision on implementation
of UNDRIP
Group Breakout Sessions: Questions and Input

BREAK
BC First Nations Forest Strategy
•
•
•

Existing strategy (BC) Overview and Review
Renewed BC First Nations Strategy
Group Breakout Sessions: Questions and Input

12:00-1:00
1:00-1:45

Building a common understanding of TK
Group Breakout Sessions: Questions and Input

BREAK
Timber Supply Review – Collaboration on TSR – A New
Way Forward
•
•
•

New approaches (collaboration)
Pilot project update
Group Breakout Sessions: Questions and Input

Wrap-Up
•
•
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Group Breakout Sessions: Questions and Input

Traditional Knowledge (TK)
•

4:00-4:30

Charles Hunter, FLNRORD

BC First Nations Forest Strategy
•

2:45-3:00
3:00-4:00

Charles Hunter, FLNRORD

LUNCH
•

1:45-2:45

Evelyn Camille
Keith Atkinson, FNFC
Charles Hunter, FLNRORD

Comments
Day 2 overview and structure
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Noemie Boulanger,
FLNRORD
Ted McRae, FLNRORD

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

AGENDA

Day 2
Thompson Okanagan Regional Workshop
Hotel 540, 540 Victoria Street, Kamloops, BC
Rivers South
WEDNESDAY JUNE 13, 2018
Program and Initiative Updates
8:00-8:30

Registration and Refreshments

8:30-8:45

Introduction and Review
•
•

8:45-9:45

FNFC Program Initiative Update
•
•

9:45-10:45
Rivers North
Mt. Paul

10:45-11:00
11:00-12:00

Provincial Breakout Sessions
Strategic Forestry Initiative
Bio-Economy

Peaks Room
Rivers North

Strategic Forestry Initiative

Peaks Room

12:00-1:00
1:00-2:00

WRAP UP
•
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BC First Nations Workforce Initiative
Stewardship and Training

BREAK
Provincial Breakout Sessions
Consultation during Emergencies & Disasters
Natural Resource Online Services (Natural Resource
Permitting Project (NRPP))
LUNCH
Provincial Breakout Sessions
Consultation Dashboard

Rivers North

2:00-2:30

Day 1 Review
Day 2 Break out sessions

Closing Comments
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Julia Vanderham, FLNRORD
Keith Atkinson, FNFC

Charles Hunter
James Sandland
Stefan Tack

Julia Vanderham
Nicole Gagnon

Miles Homer
Charles Hunter
Keith Atkinson, FNFC
Charles Hunter, FLNRORD

AGENDA

Day 1
Kootenay Boundary Regional Workshop

7777 Mission Road, Cranbrook, BC V1C 7E5
Shuswap Room
TUESDAY June 19, 2018
Creating a Renewed BC First Nations Forest Strategy
8:00-8:30

Registration and Refreshments

8:30-8:45

Welcome/Prayer

Aqam Nation Elder
Purpose and Outcomes

Purpose of Session and Outcomes

Previous engagement sessions (2015/2017)

Expectations for 2018 sessions
FNFC Program Initiative Update

BC First Nations Workforce Initiative

Stewardship and Training

8:45-9:00

9:00-10:00

10:00-10:15
10:15-11:00

11:00-12:00

12:00-1:00
1:00-1:30
1:30-2:30
2:30-2:45
3:00-4:00

4:00-4:30
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Marty
(Richard Williams)
Keith Atkinson, FNFC
Charles Hunter, FLNRORD
Keith Atkinson, FNFC

BREAK
UNDRIP/TRC and CALLS TO ACTION

BC development of shared vision on
implementation of UNDRIP
Group Breakout Sessions: Questions and Input
BC First Nations Forest Strategy

Existing strategy (BC) Overview and Review

Renewed BC First Nations Strategy

Group Breakout Sessions: Questions and Input

Charles Hunter, FLNRORD

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

LUNCH
BC First Nations Forest Strategy

Group Breakout Sessions: Questions and Input
Traditional Knowledge (TK)

Building a common understanding of TK

Group Breakout Sessions: Questions and Input
BREAK
Timber Supply Review – Collaboration on TSR – A New
Way Forward

New approaches (collaboration)

Pilot project update

Group Breakout Sessions: Questions and Input
Wrap-Up

Comments

Day 2 overview and structure
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Charles Hunter, FLNRORD
Noemie Boulanger,
FLNRORD

Tamara Brierley, FLNRORD

Keith Atkinson, FNFC
Charles Hunter, FLNRORD

AGENDA
Day 2
Kootenay Boundary Regional Workshop
7777 Mission Road, Cranbrook, BC V1C 7E5
Shuswap Room
WEDNESDAY June 20, 2018
Program and Initiative Updates
8:00-8:15

Registration and Refreshments

8:15-8:30

Introduction and Review

8:30-9:30

Bioeconomy
Strategic Forestry Initiative

Stefan Tack
Emma Dooley

BREAK
Natural Resource Online Services (Natural Resource
Permitting Project (NRPP)
Consultation Dashboard

Nicole Gagnon

9:30-10:15
110:15-10:30
10:30-11:15
11:15-12:00
12:15-1:00
1:00-1:45

LUNCH
Consultation during Emergencies & Disasters

1:45-2:30

WRAP UP
Closing Comments
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Miles Homer

Charles Hunter
Keith Atkinson, FNFC
Charles Hunter, FLNRORD

/ 2018 Regional Engagement Sessions Summary Report

2

AGENDA

Skeena Regional Workshop

Prestige Hotel, 3251 East Highway 16
Summit Room
TUESDAY June 26, 2018
Creating a Renewed BC First Nations Forest Strategy
8:00-8:30

Registration and Refreshments

8:30-8:45

Welcome

Mabel Forsythe, Wet’suwet’en Nation

8:45-9:00

Purpose and Outcomes

Purpose of Session and Outcomes

Previous engagement sessions (2015/2017)

Expectations for 2018 sessions
FNFC Program Initiative Update

BC First Nations Workforce Initiative

Stewardship and Training

9:00-10:00

10:00-10:15
10:15-11:00

11:00-12:00

12:00-1:00
1:00-1:30
1:30-2:30

2:30-2:45
3:00-4:00

4:00-4:30
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Montana Goddard,
FLNRORD
Mabel Forsythe –
Wet’suwet’en Nation
Charlene Higgins, FNFC
Charles Hunter, FLNRORD
Charlene Higgins, FNFC

BREAK
UNDRIP/TRC and CALLS TO ACTION

BC development of shared vision on
implementation of UNDRIP

Group Breakout Sessions: Questions and Input
BC First Nations Forest Strategy

Existing strategy (BC) Overview and Review

Renewed BC First Nations Strategy

Group Breakout Sessions: Questions and Input

Charles Hunter, FLNRORD

Charlene Higgins, FNFC
Charles Hunter, FLNRORD

LUNCH
BC First Nations Forest Strategy

Group Breakout Sessions: Questions and Input
Traditional Knowledge (TK)

Building a common understanding of TK

Group Breakout Sessions: Questions and Input
BREAK
Timber Supply Review – Collaboration on TSR – A New
Way Forward

New approaches (collaboration)

Pilot project update

Group Breakout Sessions: Questions and Input
Wrap-Up

Comments

Day 2 overview and structure
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Charles Hunter, FLNRORD
Noemie Boulanger,
FLNRORD

Christine Fletcher, FLNRORD

Charlene Higgins, FNFC
Charles Hunter, FLNRORD

AGENDA
Day 2
Skeena Regional Workshop
WEDNESDAY June 27, 2018
Program and Initiative Updates
8:00-8:15

Registration and Refreshments

8:15-8:30

Introduction and Review

8:30-9:30

Bioeconomy
Strategic Forestry Initiative

9:30-10:15
10:15-10:30
10:30-11:15
11:15-12:00

BREAK
Natural Resource Online Services (Natural Resource
Permitting Project (NRPP)
Consultation Dashboard

12:15-1:00
1:00-1:45

LUNCH
Consultation during Emergencies & Disasters

1:45-2:30

WRAP UP
Closing Comments
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Montana Goddard,
FLNRORD
Stefan Tack, FLNRORD
Emma Dooley, FLNRORD

Nicole Gagnon, FLNRORD
Stefan Tack, FLNRORD

Charles Hunter, FLNRORD
Charlene Higgins, FNFC
Charles Hunter, FLNRORD
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